TRABUCO CANYON WATER DISTRICT
EXECUTIVE COMMITTEE MEETING RECAP
MARCH 7, 2014

DIRECTORS PRESENT
Edward Mandich, Committee Chair
Michael Safranski, Committee Member

STAFF PRESENT
Hector Ruiz, General Manager
Michael Perea, District Secretary

PUBLIC PRESENT
No members of the public were present.

CALL MEETING TO ORDER
Mr. Mandich called the March 7, 2014, Executive Committee Meeting to order at 7:02 A.M.

VISITOR PARTICIPATION
No comments were received.

ORAL COMMUNICATION
No comments were received.

COMMITTEE MEMBER COMMENTS

Mr. Safranski commented on the matter of Director Health Benefits, and mentioned that subject has
been discussed at the City of Rancho Santa Margarita City Council Meetings. Discussion occurred
concerning the increasing trend to eliminate health benefits for elected officials. Mr. Mandich
commented that this matter was reviewed at the Executive Committee Meeting on June 3, 2013, but
that a revisit of the survey of benefits for elected officials would be timely and beneficial. Mr. Ruiz
commented that District staff intends to review the current salary schedule. Mr. Safranski
recommended that District staff benchmark the salary survey with the South Orange County Water
Agencies.

Mr. Mandich commented on the recent rain event and inquired about the impact on Dove Lake; Mr.
Ruiz mentioned that the rain event resulted in approximately five inches of rain, which translates to
roughly seven feet of water in Dove Lake.

REPORT FROM THE GENERAL MANAGER
There were no General Manager comments received.
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ITEM 1: EXECUTIVE COMMITTEE MEETING RECAP

The December 6, 2013, Executive Committee Meeting Recap was presented to the Committee.

RECOMMENDED ACTION

The Committee approved and recommended that the December 6, 2013, Executive Committee
Meeting Recap be received and filed by the Board (Consent Calendar).

ITEM 2: PENDING/FUTURE BOARD AGENDA TOPICS

Mr. Ruiz presented this matter to the Committee and reviewed the Pending/Future Board Agenda
Topics through May, 2014

e Monthly Recurring Matters

District Website Upgrade Project Update

Baker Regional Water Treatment Facility
Alternate Raw Water Transmission Line — PW79
Shadow Rock Detention Basin Facility Project

e March, 2014

Fair Political Practices Commission Form 700 Annual Filing

Water Awareness Month Preparations

CalPERS Health Benefits and Other Post-Employment Benefits (OPEB)

TCWD Staffing and Succession Planning

Discussion and Possible Action Concerning TCWD’s Water Reliability and Emergency Storage
Fee

Discussion and Possible Action Concerning Amending the District’s General Policy and Rules and
Regulations for Certain District Officers

Association of California Water Agencies Statewide Water Action Plan

Discussion and Possible Action Concerning the Municipal Water District of Orange County
(MWDOOC) Fiscal Year 2014/2015 Budget

Discussion and Possible Action Concerning TCWD Customer Utility Bill Payment Options

e April, 2014

Water Awareness Month Preparations
Records Retention Policy
District Personnel and Salary Policy Revision

e May, 2014

Fiscal Year 2014/15 Undeveloped Land Water Standby Assessment and Public Hearing
Fiscal Year 2014/15 Budget Development Process
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Discussion occurred concerning the District’s Water Reliability and Emergency Storage (WRES) Fee and
the proposed Fee Modification Request changes and approval process. Mr. Ruiz mentioned that
District staff has coordinated with the District Treasurer and General Legal Counsel in the preparation
of the proposed changes to the District’s existing WRES Fee Waiver based on an analysis of certain
customer’s capacity and running annual average demand on the system, while meeting the financial
obligation of the WRES. Discussion occurred concerning the Porter Property which is owned by the
District; Mr. Ruiz mentioned that the matter was reviewed by the Porter Property Ad Hoc Committee.

RECOMMENDED ACTION
The Committee received the information. No action taken.

ITEM 3: LEGISLATIVE INFORMATIONAL ITEMS

Mr. Ruiz commented that there were no matters for discussion.

RECOMMENDED ACTION
The Committee received the information. No action taken.

ITEM 4: REPORTS OR COMMENTS FROM THE GENERAL MANAGER AND/OR STAFF

Mr. Ruiz commented that there were no other reports of comments.

RECOMMENDED ACTION
No action taken.

ADJOURNMENT
Mr. Mandich adjourned the March 7, 2014 Executive Committee Meeting at 8:31 A.M.
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